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INTENT: 
 

Mission Statement: 

“The mission of the Dudley Foundation is to aggressively seek and support community 
development that enriches the lives of people residing in the City of Wausau, Marathon County, 
and the State of Wisconsin.”  

Donor Intent Statement: 

“I have spent my entire life in Wausau, Wisconsin where I raised my family, built many successful 
business ventures, enjoyed good friendships and volunteered my time, talents, and financial 
resources toward projects and concerns which have enhanced the community and improved the 
quality of life for its people. I feel very passionate about a person’s responsibility to give back to one’s 
own community, thus making it a better place for the current generation as well as future 
generations. I established the Dudley Foundation to make the Wausau community a better place. 
Defining “better place” is the mission of the Board of Directors. I purposefully left the Dudley 
Foundation’s charitable purpose broad, allowing the current board of directors, as well as future 
board of directors the flexibility to define “better place”. I have great faith in the ability of people. I am 
confident that the leadership of the Foundation, at any given point in time, will be able to determine 
for themselves the most pressing needs and identify emerging opportunities and how best to 
address them. Thus, it is my intent as the Founder of the Dudley Foundation that the funds be 
distributed for charitable purposes allowing for the community to become a “better place” in the 
following order of geographic priority: the City of Wausau, the County of Marathon, and thirdly the 
State of Wisconsin. I further intend that my children, grandchildren, and great grandchildren and 
other community members who will participate in the Dudley Foundation will come to know and 
appreciate the value of philanthropy and gain a true sense of community. The Dudley Foundation 
should be a tool for providing this educational opportunity. Giving of one’s time, talent, and 
treasure, should be a guiding philosophy in all our lives. I ask that you reflect on your own 
philanthropy and periodically ask yourself whether you are being a good steward to the 
community you call home.”  
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FINANCIAL SUMMARY: 

 

The financial market is surging! Globally, markets were delivered a “gut-punch” in February and 

March of 2020 as the COVID-19 pandemic slunk into existence. Despite the nasty reality of a global 

pandemic, markets responded in an unprecedented way – as illustrated in the chart below: 

 

“How did this happen?”  

 

 

(*Selected Benchmarks: U.S. Stocks: Russell 3000; Developed 

International Stocks :MSCI EAFE 

Taxable Bonds: Barclays Immediate Government/Credit. 

Sources: The Wall Street Journal, Morningstar, Inc.  

T2YR-20210802-M*) – (*THEM-20210707-N*) 
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FINANCIAL SUMMARY CONTINUED: 

 

The foundation’s total asset base rebounded after a rocky mid-way 

point in 2020 due to market uncertainty associated with the COVID-

19 pandemic. Shown above, is the total asset base growth since 

June 2020, to the right are the foundation’s noteworthy “financial 

statistics”, and underneath is a visual showing our top-10 

organizations in terms of total funding: 

$10,678,354 
(August 2021)

$10,302,167

(May 2021)

$8,657,570

(June 2020)

DUDLEY 
FOUNDATION 

FINANCIAL 
STATISTICS: 

• $5,500,000.00 

Original Endowment 

• $4,843,906.78 In 

Grantmaking (2000 

– 2021) 

• $10,678,354.00 In 

Total Assets (As of 

August 2021) 

• 2019 Grantmaking: 

$291,833.00 

• 2020 Grantmaking: 

$296,072.00 

• 2021 Grantmaking: 

$315,438.00 
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OPERATING BUDGET: 
New and improved! 

The Dudley Foundation has been focused on implementing new technologies and processes since 

the hiring of Andrew Dudley Shannon as Executive Director. With a new employee – the new and 

only individual on the payroll – comes new associated costs as examined below. Partnering with 

Wipfli LLP has refined our financial game thanks in large part to Ms. Cari Jensen. In addition, the 

foundation has turned a new leaf, and has entered the “digital world”. These technologies and 

services come at a cost – which are all described below:  
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STRATEGY: 

Internal Strategy: “Maneuverability – Doing What We Do Best” 

The Dudley Foundation has made over 50 grants in the last seven quarters! The implementation of 

an online grant management software (Foundant) has provided ease-of-access to our applicants 

whether they be old friends or new partners. In fact, The Dudley Foundation in the past seven 

quarters has made over a dozen grants to organizations that have never received previous funding. 

These grants, along with the others, have ranged from $500 - $50,000! However, the foundation 

has also participated in large-scale capital campaign commitments which have included such 

projects as the Woodson YMCA capital campaign. These big commitments have had a ripple-effect 

in which the foundation has been, in a sense, constricted. This year, as shown by our annual grant-

making, our overall number of grants made are slightly down. Monetarily, the foundation has not 

hindered its giving, however due to the scale of certain capital campaign projects, the “micro-grant-

making” has taken a hit. Moving forward, the Dudley Foundation will still be focused on 

participating in capital campaign projects, although a nimbler approach is to be adopted. Long-

term “asks” that include multi-year commitments will be managed better by taking things on a year-

to-year basis, so that our overall grant-making is not entrenched. Applicants will be encouraged to 

re-apply for their respective capital campaign projects if they do not reach the level of funding that 

they may have wished. In the 20, going on 21 years of grant-making, the Dudley Foundation is 

focused on providing a multitude of different styles of grants that benefit the whole community – 

whether it be a small ask of $500 from a small organization, or a larger capital campaign ask from a 

“big league” community player – the foundation will be better equipped to handle the requests that 

are received quarterly. 

To the right, is a visual 

that highlights the 

different types of grants 

that we have made 

since inception – this is 

meant to highlight the 

need for 

maneuverability, as 

well as the ability of the 

foundation to adapt to 

communal needs. 
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STRATEGY CONTINUED: 

External Strategy: “LIFE Report” 

Every two years (since 1997), the United Way of Marathon County constructs an in-depth, data-

driven view of the overall quality of life in Marathon County. Data is obtained from the diverse 

populations that are present here, and it is then relayed back to the community and to community-

focused organizations so that they may focus their efforts on areas or populations that are in most 

need of assistance. These “Calls to Action” give community organizations a target to hit and serve as 

a “catalyst for change by advancing community conversations and partnerships” (LIFE Report 2019-

2021, United Way of Marathon County). Below are the “Calls to Action” listed in the LIFE Report, 

followed by an explanation as to how the Dudley Foundation has responded to these needs: 

 

 

 

 

 

 

 

 

 

The Dudley Foundation continues to work with organizations in the community that support those 

in need of assistance when dealing with drugs and alcohol addiction. Mental health, housing, and 

workforce development, and frankly all the Calls to Action outlined in the LIFE Report, are 

intertwined. Our foundation understands the importance of supporting a multitude of different 

organizations and projects. For example – as outlined on the next page in our annual grant-making 

– the foundation has participated in roughly eight grants that are directly involved with assisting 

with the needs of childcaring. Allowing kids to – and parents alike – to reach their respective 

potentials, sharpens our community’s workforce – as well as offers a more diverse and efficient 

workforce that works on behalf of the community. 

4.) Diversity & 
Inclusion

1.) Alcohol

3.) Drug 
Treatment & 

Recovery

6.) Workforce 
Development

7.) Housing

5.) Water 
Quality

2.) Child Care
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ANNUAL GRANT-MAKING: 
[2020 – 2021]  
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GRANT-MAKING SINCE INCEPTION: 
 

 

 

 

 

 

 

 

 

 

 

 

 

A focus on community needs – investing in and enriching the lives of those living in: 

 Wausau 

Marathon County 

and the beautiful State of Wisconsin! 

 

 

 

 

 

 

613 Grants

315 + 
Organizations

500 + 

Contacts

20 + 

Years

$4,843,906.78 
Granted
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CONCLUSION: 
 

This past year, the year before, and assuredly the year after this one, are all unique in their own 

special way – much like the projects, grants, grantees, and organizations that we have partnered 

with! To be part of something so special, and so closely involved with the betterment of our little 

community, has truly been both a blessing and a dream come true. I sure love Wisconsin, and it is 

humbling when being approached out in public and being thanked – not only for the modest 

work that I have done, but the work and legacy that has been left by the family members and 

compeers who have sat and are sitting on this wonderful board. Thank you to you all for your 

guidance, and for the opportunity to give back and grow! 

 

Cheers to the future, and to the future of the Dudley Foundation! 

 

With admiration, 

 

Andrew Dudley Shannon, Executive Director 


